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PIONEER FY25 Results: A cleaner year for the company  
By Matthew Macreadie  
 
Pioneer FY25 results were credit positive in what was a clean year for the company. Over the last 
few years, the debt collection industry has turned into largely a duopoly (Credit Corp #1; Pioneer 
#2) driven by reduced Purchased Debt Portfolios (PDP) volumes during COVID and increased 
compliance, regulatory and funding costs. Reduced competition bodes well for Pioneer, and we 
expect operating leverage to drive Pioneer’s EBITDA going forward. After a turbulent few years, 
Pioneer has rebuilt its balance sheet and improved its operating platform. Governance has 
improved with new additions to the management team, operational discipline restored, and PDP 
purchasing recently scaled back up as funding stability has returned.  
  
In our opinion, Pioneer is an attractive turnaround story with the further improvement likely with a 
return to growth in the PDP industry. The exclusivity of Pioneer’s agreements with the Big 4 banks 
will prevent smaller players building sufficient scale to become a genuine 3rd player in the 
industry.   
  
Turning back to FY25 results, cash collections of $142.2M (up 1% yoy) helped grow EBITDA to 
$94.0M (up 6% yoy). The normalised NPAT was $10.5M, beating guidance by 17%. Operating 
performance benefitted from a falling cost of service to 32% (from 33% pcp) below guidance of 
35-37%. PDP investment for the year was $69.1M (down 26% yoy) and whilst below guidance, it 
reflects improved purchasing terms, where the Forward Flow agreements were renewed at 
meaningful investment price discounts and balance sheet firepower was preserved. Pioneer has 
guided to a FY26 Statutory NPAT of at least $18M. 
  
Pleasingly, the company strengthened its balance sheet during the year. The refinancing and 
upsizing of the $200M senior facility (to $272.5M) in July 2024 from Nomura reduced Pioneer’s 
cost of funds by ~$8M on an annualised pre-tax basis. This upsized facility had improved terms 
with the rate moving from BBSW+875bps to BBSW+550bps. The company noted that for each 
25bps cut in the RBA cash rate, they expect savings of ~$700k on an annualised pre-tax basis. 
Management is focused on improving the terms of the MTN given this is its most expensive 
funding source. The rate is currently BBSW+1050bps. 
  
Pioneer ended up with cash of $5.9M. PDP assets were up $20.1M reflecting disciplined 
investment in high quality portfolios. There is $34.3M of undrawn facilities available to support 
growth. Borrowings were down to $286.6M from $297.6M about 89% of PDP carrying value. 
Given that Pioneer acquires portfolios at 20-30c on the dollar, the leverage looks reasonable 
today in a credit cycle which is holding up well. 
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 The subordinated MTNs pay a rate of return of BBSW+1050bps and are by far the highest 
yielding bond available in the universe.  
 

 
Speak to an IAM Relationship Manager if you’d like to pick up some paper within your 

high-yield allocation. 
  
 
  

  
Source: BondAdviser as at 2/09/2025 
 
 
 
 
 
 
Please reach out to one of our Relationship Managers if you’re interested to receive a copy of 
our credit opinion for the benefit of potential new buyers in the subordinated MTNs. 
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Disclosure 
 
IAM Capital Markets Limited (AFSL 283119) (‘IAM Capital Markets’) is a financial service business and provides general financial product advice 
only. As a result, this document, the Content and the Reports are not intended to provide financial product advice and must not be relied upon 
or construed as such. IAM Capital Markets does not express any opinion on the future or expected value of any financial product and does not 
explicitly or implicitly recommend or suggest an investment strategy of any kind. The Content and the Reports provided in this document have 
been prepared based on available data to which IAM Capital Markets have access. Neither the accuracy of that data nor the research 
methodology used to produce the Content and Reports can be or is guaranteed or warranted. Some of the research used to create the 
Content and the Reports is based on past performance. Past performance is not an indicator of future performance. Any forecasts are 
predictive in character and based on specified assumptions generally available at the time and no reliance should be placed on the accuracy 
of any forecast information. The actual results may differ substantially from the forecasts and are subject to change without further notice. The 
data generated by the research in the Content or the Reports is based on research methodology that has limitations; and some of the 
information in the Content or the Reports is based on information from third parties. IAM Capital Markets does not guarantee the currency of 
the Content or the Reports. If you would like to assess the currency, you should compare the Content or the Reports with more recent 
characteristics and performance of the assets mentioned within it.  
You acknowledge that investment can give rise to substantial risk and a product mentioned in the Content or the Reports may not be suitable 
to you. The Content and Reports have been provided or made available by IAM Capital Markets without taking account of your objectives, 
financial situation, and needs. IAM Capital Markets strongly recommends that you seek independent accounting, financial, taxation, and legal 
advice, tailored to your specific objectives, financial situation or needs, prior to making any investment decision. Neither IAM Capital Markets, 
nor any of its directors, authorised representatives, employees, or agents, makes any representation or warranty as to the reliability, accuracy, 
or completeness, of the Content and Reports. Nor does IAM Capital Markets accept any liability or responsibility arising in any way (including 
negligence) for errors in, or omissions from the Content and Reports. IAM Capital Markets, its staff and related parties earn fees and revenue 
from dealing in the securities as principal or otherwise and may have an interest in any securities mentioned in this document. Any reference to 
credit ratings of companies, entities or financial products must only be relied upon by a ‘wholesale client’ as that term is defined in section 
761G of the Corporations Act 2001 (Cth). IAM Capital Markets does not provide tax advice and is not a registered tax agent or tax (financial) 
advisor, nor are any of IAM Capital Markets’ staff or authorised representatives. IAM Capital Markets does not make a market in the securities 
or products that may be referred to in this document.  
An investment in notes, corporate bonds, syndicated loans, or any debt instrument should not be compared to a bank deposit. Notes, 
corporate bonds, syndicated loans, or any debt instrument have a greater risk of loss of some or all an investor’s capital when compared to 
bank deposits. IAM Capital Markets is not licensed to provide foreign exchange hedging or deal in foreign exchange contracts services. IAM 
Capital Markets may quote to you an estimated yield when you purchase a bond. This yield may be calculated by IAM Capital Markets on 
either A) a yield to maturity date basis; or B) a yield to early redemption date basis. Some bond issuances include multiple early redemption 
dates and prices, therefore the realised yield earned by you on the bond may differ from the yield estimated or quoted by IAM Capital Markets 
at the time of your purchase.  
To the extent IAM Capital Markets has utilised research from BondAdvisor, the following Disclaimer applies. BondAdviser has acted on 
information provided to it and our research is subject to change based on legal offering documents. This research is for informational 
purposes only. We note that this security offering is only being made to investors who are not retail clients under the Corporations Act nor 
located outside Australia This information discusses general market activity, industry or sector trends, or other broad-based economic, market 
or political conditions and should not be construed as research or investment advice. The Content of this Report is not intended to provide 
financial product advice and must not be relied upon as such. The Content and the Reports are not and shall not be construed as financial 
product advice. The statements and/or recommendations on this web application, the Content and/or the Reports are our opinions only. We 
do not express any opinion on the future or expected value of any Security and do not explicitly or implicitly recommend or suggest an 
investment strategy of any kind. The Content and Reports provided have been prepared based on available data to which we have access. 
Neither the accuracy of that data nor the methodology used to produce the Report can be guaranteed or warranted. Some of the research 
used to create the Content is based on past performance. Past performance is not an indicator of future performance. We have taken all 
reasonable steps to ensure that any opinion or recommendation is based on reasonable grounds. The data generated by the research is 
based on methodology that has limitations; and some of the information in the Reports is based on information from third parties. We do not 
guarantee the currency of the Report. If you would like to assess the currency, you should compare the Reports with more recent 
characteristics and performance of the assets mentioned within it. You acknowledge that investment can give rise to substantial risk and a 
product mentioned in the Reports may not be suitable to you. You should obtain independent advice specific to your particular circumstances, 
make your own enquiries and satisfy yourself before you make any investment decisions or use the Report for any purpose. This Report 
provides general information only. There has been no regard whatsoever to your own personal or business needs, your individual 
circumstances, your own financial position or investment objectives in preparing the information. We do not accept responsibility for any loss 
or damage, however caused (including through negligence), which you may directly or indirectly suffer in connection with your use of this 
Report, nor do we accept any responsibility for any such loss arising out of your use of, or reliance on, information contained on or accessed 
through this Report. 
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The information in this website is for general information purposes only and does not purport to contain all matters relevant to any particular 
or financial instrument. It is not intended to be a recommendation, offer or invitation to purchase, sell or otherwise deal in securities or other 
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