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Issuer Outline  

Sector: Energy 

Sub-Sector: Oil&Gas 

Country: AU 

Ownership: Public 

Ampol Limited provides petroleum products. The 

Company offers petrol and convenience network as well 

as refining, importing, and marketing fuels and 

lubricants. Ampol serves defence, mining, transport, 

marine, agriculture, aviation, and other commercial 

sectors in Australia.     

     

          

IAM Credit View Issuer Credit Rating & Outlook  

Ampol is a much-changed business to what it 

was a few years ago post its transformation. It 

is now a more diverse and resilient business. 

The balance sheet remains strong, there is very 

little debt maturing soon, and the company 

has access to A$3bn in liquidity. Leverage 

remains low at 2.24x net debt to EBITDA and 

the operating outlook is positive.  

 

The business has more resilient earnings year 

on year given the reduced lumpy impacts that 

flow on from the change in oil prices to Lytton. 

In terms of diversification around 30% of 

earnings are now from its international 

business and this will grow post Z Energy 

acquisition. Ampol is a leader in fast charging 

infrastructure (for EVs) and the implementation 

of sites will prove positive for Convenience 

Retail as customers spend more time/money in 

stores. 

 

We recognise that three of these securities are 

subordinated and rated Baa3, two-notches 

below the issuer rating of Baa1. Currently, the 

trading margin on the subordinated 2080s, 

2081s, and 2082s still look very attractive 

versus the BBB equivalent corporate curve 

when viewed on a spread to call basis. 

Agency Rating Outlook  

S&P - - 
 

Moody's Baa1 STABLE 
 

Fitch - - 
 

 
Key Financials (AUD m) 

 

 

LTM (31Dec)  

  

12/2023 

 

12/2022 

Revenue  37,749   38,492  

EBITDA  1,472   1,516  

NPAT  549   796  

EBITDA Margin (%)  3.90   3.94  

Total Assets  12,814   13,338  

Total Debt  3,695   3,614  

Net Debt  3,394   3,488  

Net Debt/EBITDA (x)  2.24  2.30 

Total Debt/Total 

Assets (%) 

 28.84   27.10  
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Revenue and EBITDA Composition  
 

 
 

(LTM 31 December 2023) 

 

      

Strengths of AMPOL 

• Solid Non-Fuel Earnings. Ampol has restructured its operational framework to reduce 

dependency on the variable earnings associated with fuel-related revenues. This has enhanced 

cash flow stability across the group. 

• Strong Balance Sheet. Ampol has consistently achieved a leverage below its 2-2.5x target, even 

though this target is what Moody's require for a Baa1 credit rating. This could result in Ampol 

moving to an A-band credit rating which would lower its overall interest costs. 

• Air Travel Demand. With COVID largely over, there is a level of normalcy to car travel and 

subsequent fuel consumption. However, many are returning to airplane travel. Consistent 

elevated demand for travel via plane would drive higher jet fuel sales and allow the group to 

capture wider margins. 

       

Weaknesses of AMPOL 

• Excessive Capital Returns. Ampol has historically returned a large amount of cash to 

shareholders (a total of A$822m in buybacks and special dividends in excess of the A$1,594m 

of ordinary dividends over the last five years). This is generally seen as a negative for credit 

investors as it reduces cash available to service debt.       

• Acquisition Strategy. Management are looking at acquisitions which may increase leverage 

outside the target 2-2.5x band. With operational stability rising, management may succumb to 

shareholder pressure. 

• New EV Technology. Ampol have been trying to rollout EV charging bays with AmpCharge. A 

new technology that supersedes this investment and makes AmpCharge redundant would 

place the group behind the 8 ball as a result of the large sunk cost.    
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Summary Bond Details 
 
  

ISIN 
Issue  

Amount 
Ranking Coupon 

Coupon 
Frequency 

First Call1 
Maturity 

Date 
Issue Rating 

(S&P/Moody's/Fitch) 

AU3FN0057683 AUD500m Subordinated 3mBBSW 
+ 3.60%² 

Quarterly 9 March 
2026 

9 February 
2080 

- / Baa3 / - 

AU3FN0064739 AUD500m Subordinated 3mBBSW 
+ 3.40%³  

Quarterly 19 March 
2027 

2 February 
2081 

- / Baa3 / - 

AU3CB0252369 AUD300m Sr Unsecured 4.000% Semi-
annual 

17 April 
2025 

17 April 
2025 

- / Baa1 / - 

AU3FN0069704 AUD150m Subordinated 3mBBSW 
+ 3.80%⁴ 

Quarterly 21 June 
2028 

21 June 
2082 

- / Baa3 / - 

 

Subordinated Structure 

Interest Deferral/Cancellation Interest is deferrable and cumulative if, before the 

payment of interest, the issuer is not solvent or 

would not be solvent after payment. 

Equity Dividend Stopper Interest payments are protected by an equity 

dividend stopper. 

The notes have a final maturity date. 
Final Maturity Date 

Optional Redemption Date The notes may be redeemed at the first call date and 

then any subsequent interest payment date. Should 

the notes not be redeemed at the first call date, 

noteholders have the option to request conversion 

into shares.  
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Disclosure 

 
© 2024 IAM Group | Income Asset Management Group Limited ACN 010 653 862 (ASX: IAM) and wholly 
owned subsidiaries, IAM Capital Markets Ltd ACN 111 273 048 AFSL 283119, IAM Cash Markets Pty Ltd ACN 
164 806 357 as corporate authorised representative (no. 001295506) of AFSL 283119, Trustees Australia 
Limited ACN 010 579 058 AFSL 260038 and IAM Funds Pty Ltd ACN 643 600 088 as corporate authorised 
representative (no. 001296921) of AFSL 260038, together the IAM Group.  
  
Disclaimer: The information in this document is for general information purposes only and does not purport to 
contain all matters relevant to any particular or financial instrument. It is not intended to be a recommendation, 
offer or invitation to purchase, sell or otherwise deal in securities or other investments. Before making any 
decisions in respect to a financial product, you should read the relevant Financial Services Guide and Product 
Disclosure Statement and seek independent and specific advice from an appropriately qualified professional. 
Income Asset Management Group and its subsidiaries shall not be liable for any errors, omissions, defects, or 
misrepresentations in the information or for any loss or damage (whether direct or indirect) suffered by 
persons who use or rely on the information contained here. The Group is fundraising for The Smith Family. For 
every client who opens an IAM Capital Markets account, IAM Group will donate $150 to The Smith Family. The 
Group is authorised by The Smith Family (Level 9, 117 Clarence Street, Sydney NSW 2001, Ph: 1300 326 459) 
to fundraise on its behalf in ACT, NSW, NT, QLD, SA, VIC, WA, and TAS. All funds raised will go directly to 
Australians.  
  
IAM Group offers general financial product advice only. As a result, any information or advice, has been 
provided without taking account of your objectives, financial situation and needs. Because of this, you should, 
before acting on any advice from IAM consider the appropriateness of the advice, having regard to your 
objectives, financial situation and needs. If the information or any advice, relates to the acquisition, or possible 
acquisition, of a particular financial product, you should obtain and consider the product disclosure statement 
or documents relating to the product before making any decision about whether to acquire the product. 
Neither IAM Group, nor any of its directors, authorised representatives, employees, or agents, makes any 
representation or warranty as to the reliability, accuracy, or completeness, of any information or advice. Nor do 
they accept any liability or responsibility arising in any way (including negligence) for errors in, or omissions 
from, any information or advice. IAM Group, its staff and related parties earn fees and revenue from dealing in 
the securities as principal or otherwise and may have an interest in any securities mentioned. Any reference to 
credit ratings of companies, entities or financial products must only be relied upon by a ‘wholesale client’ as 
that term is defined in section 761G of the Corporations Act 2001 (Cth). IAM Group does not provide tax 
advice and is not a registered tax agent or tax (financial) advisor, nor are any of the IAM Group staff or 
authorised representatives. IAM Group does not make a market in the securities or products that may be 
mentioned.  
  
An investment in notes or corporate bonds should not be compared to a bank deposit. Notes and corporate 
bonds have a greater risk of loss of some or all of an investor’s capital when compared to bank deposits. Past 
performance of any product is not a reliable indication of future performance. Any forecasts are predictive in 
character and based on specified assumptions generally available at the time and no reliance should be 
placed on the accuracy of any forecast information. The actual results may differ substantially from the 
forecasts and are subject to change without further notice. IAM may quote to you an estimated yield when you 
purchase a bond. This yield may be calculated by IAM on either A) a yield to maturity date basis; or B) a yield 
to early redemption date basis. Some bond issuances include multiple early redemption dates and prices, 
therefore the realised yield earned by you on the bond may differ from the yield estimated or quoted by IAM 
at the time of your purchase.  

 


